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Military Veterans Organisation

Updated March 2024 — with 2026 NFP Amendment Inserted
Dedication, Motto and Inspiration

This Veteran Organisation, through its Global Zones, dedicates itself, in grateful recognition and
memory of our countrymen, the Immortal Dead of South Africa, who, at the call of duty, made the
supreme sacrifice on the battlefields of Africa, Europe and Asia, on land, at sea and in the air.

Their ideal is our legacy, their sacrifice our inspiration.

SAMVO Aims and Objectives

1. Lest We Forget

SAMVO Veterans, via its global Zones, will endeavour to participate nationally in recognised Memorial
Services and Ceremonies, particular to the culture, demographics and political acceptance of the
Zone in which they reside, notably:

SS Mendi Memorial Service (UK, South Africa) Annually — approx. 215t February.
ANZAC Day (Australia, New Zealand) Annually — 25™ April.

SADF Wall of Remembrance (Pretoria) — Closest Sunday to end May.

Memorial Day (USA) — Last Sunday in May.

Anglo-Boer War Memorial Service — 315t May.

Delville Wood Memorial Service (France, South Africa) — Closest Sunday to 14t July
Boshoed Dag — Globally on 26" August each year.

Remembrance Sunday / Veterans Day — Globally on closest Sunday to 11" November.

2. Marketing

Promote the ultimate sacrifice made by ordinary South Africans
Promote the image of SAMVO and its Veterans globally
Promote the image of the SANDF, UDF, SADF

Promote Corps, Regiments and Units.

3. Mutual Support and Brotherhood

Comradeship and fellowship

Networking

Care and support for aged former South Africans
Facilitate Regimental Associations

Zone-specific projects (5% royalty applies)



Facilitate recognition of Decorations, Medals and Awards
Collect and display militaria

4. Affiliations and Associations

SAMVO is affiliated with:

1.

CMVO (Council of Military Veteran Organisations)
World Veterans Federation

Veteran organisations of host nations

Member organisations affiliated to CMVO
Oumanne organisation

The Organisation

SAMVO is an ex-servicemen/women’s organisation comprised of Military Veterans who
served in the UDF, SADF, SANDF, SAP, SAPS, SARP or Prison Services, residing globally.
SAMVO is non-political, non-religious and non-sexist.

SAMVO is a single-rank organisation: Veteran being the only rank.

SAMVO’s Composition

SAMVO consists of:

Zones:

PON=

Club Veterans

Club Executives
Regional Executives
Zone Executives
International Executive

Zone 1 — SAMVOA (Australia, NZ, Asia)

Zone 2A — SAMVOZA (South Africa, Africa)
Zone 2B — SAMVOE (UK, Europe, Ireland)
Zone 3 — SAMVOTA (USA, Canada, Americas)

Organisational Structure (Modus Operandi)

A. Club Executive

Club Chairperson
o Responsible to Club Members and Regional Chairperson for good standing, smooth
running and effectiveness of the Club.
o Official SAMVO / SAMVO Entity representative at functions within Club district.
Master-at-Arms
o Act as deputy chair, with responsibility for membership growth, drill dress and
discipline within the Club.
Communications Officer (Marketing Officer)
o Raise profile of Club, be historian, and update Website and Facebook with events.
Treasurer (Fund Raiser and Quartermaster)



o Ensure financial management, and coordinate inventory requisitioning from the
Regional Quartermaster.
Special Projects Officer
o Run specific projects in line with SAMVO policy and Brand guidelines.

B. Regional Executive

Regional Chairperson:

o Responsible to Club Chairpersons, and Zone Chairperson for good standing, smooth
running and effectiveness of the Club.

o Be the official SAMVO / SAMVO Entity representative at functions within Region
district.

o Ensure suitable liaison with the Zone Chairperson.

Vice-Chairperson

o Not a compulsory post, but one if the Regional Chairperson feels he / she needs

support.
Master-at-Arms

o Act as deputy chair, with responsibility for membership growth, drill dress and
discipline within the Region.

o Ensure suitable liaison with the Zone Master-at-Arms.

Communications Officer

o Raise profile of Region, be the Regional historian, and update Website and Facebook
with events.

o He/she will liaise with the Zone Communications Officer, who will have a staff-function
to the Zone Communications Officer on any Zone project.

Welfare Officer

o Provides religious and/or psychological support.

o He/she is responsible for implementing the Zone Welfare plan.

o He/she will liaise with the Zone Welfare Officer, who will have a staff-function to the
Zone Welfare / Peer Support Officer on any Zone project.

Treasurer

o Account for the good financial standing of the Region and its members.

o He/she will be responsible for conducting fund-raising campaigns within the Region,
to meet the cost of approved projects.

o He/she will liaise with the Zone Treasurer, and ensure that all transactions are
recorded in line with the Zone’s Financial Policy, which must be in accordance with
the respective country’s banking requirements.

Quartermaster

o The Regional Quartermaster controls a local stock of SAMVO Kkit.

o  Will issue kit to members as required, and ensure payments are received from
members, and deposited into the Region’s bank account

Special Projects Officer

o Will run specific projects in line with the SAMVO Entity policy and guidelines.

o He/she will be accountable to the Regional Chairperson for their success.

o He/she will liaise with the Zone Special Projects Officer on Zone Projects.

C. Zone Executive

Zone Chairperson
o Isresponsible to all hissTher SAMVO Entity members for the success of the Zone,
which includes raising the SAMVO Entity’s zone profile and for the good standing,
smooth running and effectiveness of the organisation.
o He/she will be the official SAMVO Entity’s representative at functions on the highest
level.
o He/she is accountable to the SAMVO International Chairperson (ascending) and to
the Regional Chairpersons within his/her Zone (descending).
Zone Vice-Chairperson



o The Zone Chairperson may choose to have a Vice Chairman, based on whomever
the Zone Chairperson deems as being the best candidate to support his/her
chairpersonship.

o The Zone Vice-Chairperson must be prepared to step in at any time to ensure the
ongoing and smooth running of the SAMVO Entity.

o His/her primary focus will be on retaining and increasing membership.

Regional Chairpersons

o All Regional Chairpersons form part of the Zone Executive.

o They are entitled to attend and raise issues and vote at the Zone Executive meetings
they attend.

Master-at-Arms

o The Zone Master-at-Arms is responsible for implementing the SAMVO policy in terms
of drill, dress and discipline, as determined by the International Master-at-Arms and
ratified by the SAMVO Executive.

o Should the need arise, he/she will research, formulate and propose new or amended
policy for consideration by the International Master-at-Arms.

o His/her line responsibility is to the SAMVO Entity Chairperson, with staff
accountability to the SAMVO Master-at-Arms (ascending) and to the Regional
Masters-at-Arms within his/her Zone (descending).

Ambassador-at-Large

o The Zone Ambassador-at-Large is a veteran who is well connected within the Zone’s
veteran community, who has strong personal contacts with the local veteran
structures and has an in-depth knowledge of the demographics and culture of their
Zone and associated regions.

o He/she will focus on raising awareness of the SAMVO Entity and SAMVO itself
through the establishment and retention of community, individual associations and
relationships.

o Inthe absence of SAMVO Entity Executive representation, the Zone Ambassador-at-
Large can be called upon to represent the organisation, as and when, the occasions
demand.

Communications Officer

o The Zone Communications Officer will manage all matters pertaining to membership
satisfaction, public image and liaison with similar organisations.

o He/she will ensure that noteworthy events are posted on the SAMVO Website and/or
Face Book.

o He/she will formulate and propose policy for consideration by the Zone Executive, in
line with cultural and demographic sectors of the Zone and/or associated, in
accordance with the SAMVO Director Communications.

o His/ her line responsibility is to the SAMVO staff accountability to the SAMVO -
Director Communications (ascending) and to the Regional Communication Officers
within his/her Zone (descending).

Treasurer:

o The Zone Treasurer is responsible for the fiscal policy of the SAMVO Entity and its
implementation, in accordance with the economics and fiscal policies and rules of the
residing Zone and or Countries and Regions within. This includes ensuring that the
Clubs, Regions and SAMVO Entity, function within the law of the land and that
absolute accountability and due diligence is exercised at all times. His / her line
responsibility is to the SAMVO Entity Chairperson, with staff accountability to the
SAMVO Chairperson (ascending) and to the Regional Treasurers within his/her Zone
(descending).

Welfare Officer

o The Zone Welfare Officer is a specialist officer, responsible for researching the need
for religious and/or psychological support to its members; assessing the SAMVO
Entity’s capability to meet this need.

o As a professional, he / she will liaise with Zone organisations capable of delivering
such support.

o In so doing, he/she will be responsible for developing the SAMVO Entity’s policy and
capability to provide this level of support to its members.



o

His/her line responsibility is to the SAMVO Entity Chairperson, with staff
accountability to the SAMVO Director Peer Support (ascending) and to the Regional
Welfare Officers within his/her Zone (descending).

e Legal Officer

o

The Zone Legal Officer will be responsible for the legal standing of the SAMVO Entity
and its Regions and Clubs.

He/she will also research, formulate and propose new or amended policy for
consideration by the Zone Executive, in keeping with the respective countries
judicial/legal policies appropriate to their particular Zone.

His/her line responsibility is to the SAMVO Entity Chairperson, with staff
accountability to the SAMVO Chairperson (ascending) and to the Regional and Club
Legal Officers or Chairpersons within his/her Zone (descending).

e Special Projects Officer

o

The Zone Special Projects Officer will run specific projects in line with the SAMVO
Entity’s policy and guidelines.

He/she will determine these guidelines and be accountable to the Zone Chairperson
for the success of all the SAMVO Entity’s projects.

He/she will liaise with Regional Chairpersons or his/her delegated person/s at
Regional level to ensure maximum exposure for the project and best outcomes and
results.

D. International Executive

e International Chairperson

o

@)

The SAMVO International Chairman will be responsible to all Veterans for the
success of SAMVO.

This will include lifting its profile and good standing to the highest level and for the
smooth running and effectiveness of the global Organisation.

He/she will be the official SAMVO representative at functions at the highest level.
He/she will develop his/her staff team around what best meets the SAMVO global
needs.

He/she may, through the respective Zone Chairpersons, access the resources held at
Zone level to achieve the overall SAMVO objectives.

¢ International Vice-Chairperson

o

o

The SAMVO International Vice-Chairman may be any member of SAMVO, whom the
SAMVO Chairperson may choose as a candidate for this position, based on
whomever the SAMVO Chairperson deems as being the best candidate to support
his/her chairmanship.

Should the situation arise, he/she must be prepared to step in at any time to ensure
the on-going and smooth running of SAMVO.

His/her primary concern will be to find ways and means to increase and retain
membership.

In the event that a Vice-Chairman is not nominated, the SAMVOINT Master-at-Arms
will act in this capacity.

e |nternational Master-at-Arms

o

o

o

The SAMVO International Master-at-Arms will be responsible for membership moral
globally, membership policy in terms of drill, dress, and discipline, as well as its
implementation.

Should the need arise, he/she will research, formulate and propose new or amending
policy for consideration by the International Executive and his/her Zone counterparts.
He/she should ensure that SAMVO’s standing instructions are compatible with local
drills and modus operandi.

This he will achieve through the Zone Masters-at-Arms and he/she will have a staff-
function to the four Zone Masters-at-Arms.

e Zone Chairpersons

o

All four Zone SAMVO Entity Chairpersons will form part of the SAMVO Executive.

e Specialist International Executives



o Specialist International Executives will bring their speciality portfolios to bear;
delivering their knowledge and expertise to the betterment of SAMVO and its
veterans.

o In conjunction with their Zone counterparts, they should develop policy within their
area of responsibility for ratification by the SAMVO Executive. This should be to
‘World’s Best Practice’ within their respective disciplines:

These appointments include:

o SAMVO International Ambassador at Large.
SAMVO Principal Representative at the CMVO.
SAMVO Director Communications.

SAMVO Director Reputation Management Strategist.
SAMVO Director Management Services.

SAMVO Website Master.

SAMVO Director Peer Support.

SAMVO Director Museums.

SAMVO Director Merchandising and Logistics.
SAMVO Director Medals and Awards.

O O O O O O 0 O O

E. SAMVO Essential Business Principles

Zones operate as standalone, autonomous organisations

Zones operate as “not-for-profit” business entities

Directors manage fiscal and corporate governance

SAMVO manages operational constitution, website, social media, membership data
Directors may be required to provide interest-free loans

Directors must resign in writing

F. SAMVO Trade Mark:

The SAMVO trade mark is registered under Trade Mark Number, 1962979.

No infringement of our brand will be tolerated and any such activity will be pursued legally.
Please consult our SAMVO Brand Guidelines to be found on the SAMVO Website.

The SAMVO Director Management Services is directly responsible for the SAMVO Trade
mark.

Any desired use of the brand must be referred to Management Services.

o A 5% Royalty on profit of SAMVO branded merchandise, is applicable.

Non-Profit Governance and Asset Management

F.1 Non-Profit Purpose

e The Organisation exists solely for non-profit purposes. All income, property, and resources
of SAMVO and its Entities shall be applied exclusively towards the promotion of the
Organisation’s aims and objectives as set out in this Constitution. No portion of the
Organisation’s income or assets may be used for the personal benefit of any member, officer,
director, or volunteer, except for reimbursement of authorised expenses incurred in carrying
out the Organisation’s objectives.

F.2 No Distribution of Profits

e The Organisation must not distribute profits, income, or assets directly or indirectly to any
member, officer, director, or volunteer. No remuneration, dividend, bonus, or other financial



benefit may be paid to any member for services rendered to the Organisation, except as
permitted by law and approved by the relevant SAMVO Entity Board. All surplus funds must
be retained by the Organisation and applied solely to its non-profit purposes.

F.3 Winding-Up and Asset-Lock

In the event that SAMVO or any SAMVO Entity is wound up, dissolved, or otherwise ceases
operations, any remaining assets, funds, or property must not be distributed to members. All
residual assets must be transferred to another non-profit organisation with similar aims and
objectives, preferably a recognised military veteran organisation, charity, or association
operating within the relevant Zone or internationally. The receiving organisation must also be
non-profit and must prohibit the distribution of assets to its members. The selection of the
receiving organisation shall be determined by the relevant SAMVO Entity Board or, where
applicable, the SAMVO International Executive.

Membership Categories

(You will revise Heritage and add Family next)

A. Ordinary Membership

Force number required

Basic training required

Voting rights and eligibility for office

No extremist backgrounds

National Executive may refuse membership

B. Heritage Membership

Eligibility Heritage Membership may be granted to individuals who are direct family
descendants of a Veteran who would has passed to higher service. Eligible relationships
include spouse, partner, child, sibling, parent, or grandchild of a deceased Veteran.
Evidence Required Applicants must provide reasonable evidence of their family relationship
to the qualifying Veteran. This may include birth certificates, marriage certificates, statutory
declarations, or other documentation acceptable to the Regional Executive.

Age Requirement Applicants must be 16 years or older at the time of application.
Membership Rights Heritage Members will enjoy normal membership privileges within their
Club and Region. They will be entitled to vote and hold office.

Membership Standing Continued membership will be assured by the Family Member’s
dedication to the ideals of their SAMVO Entity and SAMVO, and by maintaining good
standing within their Club.

Purpose of Category Heritage Membership exists to remember their forebearers, whose
membership is passed down, and to recognise and honour the contribution of families to the
service and legacy of South African Veterans, and to strengthen intergenerational connection
to SAMVO’s heritage, remembrance activities, and community values.

C. Family Membership

Eligibility Family Membership may be granted to individuals who are direct family members
of a Veteran who qualifies for Ordinary Membership. Eligible relationships include spouse,
partner, child, sibling, parent, or grandchild of a qualifying Veteran.

Evidence Required Applicants must provide reasonable evidence of their family relationship
to the qualifying Veteran. This may include birth certificates, marriage certificates, statutory
declarations, or other documentation acceptable to the Regional Executive.

Age Requirement Applicants must be 16 years or older at the time of application.



Membership Rights Family Members will enjoy normal membership privileges within their
Club and Region. They will not be entitled to vote or hold office, unless the SAMVO Entity
determines otherwise in future policy updates.

Membership Standing Continued membership will be assured by the Family Member’s
dedication to the ideals of their SAMVO Entity and SAMVO, and by maintaining good
standing within their Club.

Purpose of Category Family Membership exists to recognise and honour the contribution of
families to the service and legacy of South African Veterans, and to strengthen
intergenerational connection to SAMVO’s heritage, remembrance activities, and community
values.

D. Selective Skills Membership

For individuals with special skills, as required, or needed by SAMVO / SAMVO Entity.
Ratified at Zone Executive level
Full membership rights

E. Associate Membership

Must have served in an allied force
Basic training required
No voting rights

Privacy

Members’ information is held securely at SAMVO HQ (Australia and South Africa). Privacy is
maintained by the SAMVO Privacy Statement.

Drill, Dress and Discipline

SAMVO beret and badge are the official identification

Medals worn on left chest; inherited medals on right

Dress code determined by Master-at-Arms

Controlled items: beret, badge, tie, lapel badge, blazer badge
Uncontrolled items: plaque, promotional items

Guidelines for Appointment to Office

Succession planning required

Minimum service periods

Good standing required

Full knowledge of Constitution, SOPs, Guidelines required



